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GOVERNMENT OF
THE VIRGIN ISLANDS OF THE UNITED STATES

Request for Proposal — Negotiation
Professional Services

0 e Date: February 5, 2019

.......................................................... RFP No. 009-T-2019 (P)

Pursuant to 31 V.I.C. 239 (a) (4) and Rules and Regulations thereunder issued,
the Government of the Virgin Islands, herein after referred to as GVI, Department of
Property and Procurement will receive proposals for the work described below. Proposals
will be received no later than DATE: Friday, March 8, 2019 @ 4:00 o’clock p.m.
Atlantic Standard Time.

DESCRIPTION OF WORK: Provide Pupil Bus Transportation Services on the
Island of St. Thomas

SCOPE OF SERVICES:

See Attached
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NEGOTIATED PROCEDURES:

The Commissioner of the Department of Property and Procurement will appoint a
Selection Committee to assist in the evaluation and selection of the Contractor.
Accordingly, current data on qualifications and performance should be submitted with
proposals. After reviewing the qualifications and proposals the Committee will select for
discussions from the firm/s or person/s considered not less than three (3), in order of
preference, deemed to be most highly qualified to provide the services herein
required. Discussions will be conducted successively and severally with the firms or
persons so selected the anticipated concepts and the relative utility alternative methods of
approach for furnishing the services hereunder.

FACTORS FOR DISCUSSIONS

Selection criteria will include (i) Professional qualification, registration and
general reputation of principals of the firm or person; (ii) the extent to which the firm or
person specializes in or has provided services of a type and scope similar to the
hereunder; (iii) familiarity with the location (s) in which services will be performed; (iv)
capability of meeting schedules; and (v) quality of performance on other similar projects.

NEGOTIATION:

The Selection Committee shall recommend to the Commissioner the highest
qualified firm or person with whom a contract shall be negotiated. The
Commissioner, with the assistance of the Selection Committee, shall attempt to negotiate
a contract with such firm or person.

Should the Commissioner be unable to negotiate a satisfactory contract with the
firm considered to be the most qualified, at a price he determines to be fair and
reasonable to the Government, negotiations with that firm will be formally terminated.
Negotiations will then commence with the second most qualified, the third most qualified
or additional firms, in order of preference, and shall continue until an agreement is
reached.

Anthony D. Thomas
Commissioner Nominee
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Property and Procurement

INSTRUCTION TO PROPOSERS

A. NOTICE

RFP-009-T-2019 (P) Provide Pupil Bus Transportation Services on the Island of
St. Thomas

Information provided in the scope of work is to be used only for purposes of preparing a
proposal. It is further expected that each bidder will read the scope of work thoroughly,
for failure to meet certain specified conditions may invalidate the proposal.

The Government of the Virgin Islands, herein after referred to as GVI, reserves the right
to reject any or all proposals or any portion thereof and to accept the proposal deemed
most advantageous to GVI. Price shall not be the sole criterion of awarding this project.
Scope and quality of work proposed and the ability of the bidder to complete this type of
project shall also be considered.

Applicants are requested to submit proposals on the basis of the scope of work.
Alternative proposals recommending new features and technology other than that
requested in the scope of work will receive consideration providing such new features
and/or technology is clearly explained. Any exceptions to the requirements requested
herein must be clearly noted in writing and be included as part of the proposal.

The information contained herein is believed to be accurate but is not to be considered in
any way as a warranty. Request for additional information clarifying the Scope of Work
should be directed in writing to Deputy Commissioner of Procurement, Dynell R.
Williams at dynell.williams@dpp.vi.gov.

B. STATEMENT OF PURPOSE

To assist the Government of the Virgin Islands in meeting the requirement for the
following services: RFP-009-T-2019 (P) to Provide Pupil Bus Transportation

C. PROPOSE SCOPE OF WORK

See Attached

D. TIMETABLE
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1. Proposals will be accepted at Department of Property and Procurement,
no later than Friday, March 8, 2019 @ 4:00 pm

E. SUBMISSION OF PROPOSAL

All interested parties shall submit one (1) original and five (5) copy sets of proposals,
which are to be delivered to the Department of Property and Procurement no later than
Friday March 8, 2019 @ 4:00 p. m. Atlantic Standard Time.

They shall be addressed to:

Anthony D. Thomas
Commissioner Nominee

Property & Procurement

8201 Subbase, 3rd Floor

St. Thomas, Virgin Islands 00802

THE SEALED ENVELOPE CONTAINING THE PROPOSAL MUST
HAVE THE FOLLOWING INFORMATION _WRITTEN ON THE
OUTSIDE OF THE ENVELOPE OR PACKAGE:

SEALED PROPOSALS-DO NOT OPEN

RFP-009-T-2019 (P)

(Name of Bidder)

(Mailing Address of Bidder)
(Telephone Number of Bidder)
(Fax Number of Bidder)

Where proposals are sent by mail, the bidder shall be responsible for their delivery to
Department of Property & Procurement before the date and time set for the closing of
acceptance of proposals.

F. WITHDRAWALS OF PROPOSAL
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A proposal may be withdrawn at any time prior to the time specified as the
closing time for acceptance of proposals. However, no proposal shall be
withdrawn or canceled for a period of thirty (30) days after said closing time for
acceptance of proposals nor shall the successful provider withdraw, cancel or
modify the proposal, except at the request of GVI after having been notified that
said proposal has been accepted by GVI.

G. INTERPRETATION OF SPECIFICATIONS

If any person contemplating submitting a proposal requires clarification of any
part of the scope of work, he/she may submit to the GVI a written request for an
interpretation thereof to the Deputy Commissioner of Procurement, Dynell R.
Williams. GVI will not respond to questions received after the above established
date. The person submitting the request will be responsible for its prompt
delivery. Any interpretation of the scope of work will be made in writing to all
prospective providers. Oral explanations will not be binding.

H. CONSIDERATION OF PROPOSAL

The Commissioner of Property and Procurement shall represent and act for GVI
in all matters pertaining to the scope of work and contract in conjunction
therewith. This RFP does not commit GVI to the award of a contract, nor pay
of any cost incurred in the preparation and submission of proposals in
anticipation of a contract. GVI reserves the right to reject any or all
proposals and to disregard any informality and/or irregularity in the
proposal when, in its opinion, the best interest of GVI will be served by such
action. Proposals failing to provide some of the items in the scope of work shall
not be rejected per se but any deviations from the scope must be clearly noted.

L. ACCEPTANCE OF PROPOSALS
GVI will notify in writing acceptance of one of the proposals. Failure to provide

any supplementary documentation to comply with the respondent’s proposal may
be grounds for disqualification.

J. CONTENTS OF PROPOSAL

The following is a list of information to be included in the written proposal.
Failure to comply with all the requirements as outlined, may disqualify the

applicant.
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1.

Introductory letter about the applicant:

a. Name, address, email and telephone numbers.
b. Type of service for which individual/firm is qualified.

Organization:

Names/addresses of Principals of Firm.

Names of key personnel with experience of each and length of time in
organization.

Number of staff available for project. (Local & Off-Territory)

Copy of Articles of Incorporation

Copy of Certificate of Resolution

Copy of valid Business License

o e

o Ao

Outside consultants that will be retained for this project and percentage of
work to be sub-contracted.

Project experience:

a. List of completed projects and estimated cost of each.

b. Current projects underway; scope; percentage completed to date and
estimated cost of each.

Project References: (including a notarized written consent from the

authorized representative which must include: name; telephone number;

and email address).

Project Approach:

a. Describe how you will approach this project and availability to
perform the services requested.

Cost: Cost Proposal (one (1) original and four (4) copy sets of
proposals) must be submitted in a separate sealed envelope.

K. CONFLICT OF INTEREST

A proposer filing a proposal hereby certifies that no officer, agent or
employee of GVI has a pecuniary interest in this proposal or has participated in
contract negotiations on behalf of GVI; that the proposal is made in good faith
without fraud, collusion, or connection of any kind with any other Bidder for the
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same request for proposals; the Bidder is competing solely in its own behalf
without connection with, or obligation to, any undisclosed person or firm.

L. LICENSE REQUIREMENT

An award will not be made to any firm or individual doing business in the Virgin
Islands with the Government of the Virgin Islands until evidence is submitted that
said firm or individual has a valid Virgin Islands Business License. Bidders must
submit hard copy of a valid Virgin Islands Business License within ten (10)
business days after award. All Bidders bidding as Joint Ventures must be licensed
as a Joint Venture in the Virgin Islands.

M. REQUIRED DOCUMENTS

1. PUBLIC LIABILITY: The successful bidder will be required to obtain
and have in place public liability insurance and other insurance necessary
as requested in this proposal package. Insurance policy(ies) shall name the
Government of the Virgin Islands as "Additional Insured". The public
liability insurance shall have a minimum limit of not less than one
hundred thousand ($100,000.00) dollars for any one occurrence for
death or personal injury and one hundred thousand ($100,000.00)
dollars for any one occurrence for property damage. Bidder must provide
public liability insurance within ten (10) business days after award.

2. WORKERS' COMPENSATION: Within ten (10) business days after
award of contract, the successful bidder must submit a copy of their
certificate verifying his firm and agents are covered by Workers'
Compensation Insurance.

3. FAILURE TO PROVIDE THE CERTIFICATES WITHIN THE
STATED TIME PERIOD MAY RESULT IN THE PROPOSAL
DEEMED NON-RESPONSIVE AND MAY BE IMMIDIATELY
DISQUALIFIED WITH NO FURTHER CONSIDERATION GIVEN
FOR POTENTIAL AWARDING OF THE CONTRACT.

N. REQUIREMENTS FOR CORPORATION

1. ARTICLES OF INCORPORATION
2. CERTIFICATE OF CORPORATE RESOLUTION
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3. CERTIFICATE OF GOOD STANDING

THESE WILL BE REQUIRED PRIOR TO AWARD OF CONTRACT.



1834 Kongens Gade
St. Thomas, U.S. Virgin Islands

THE VIRGIN ISLANDS DEPARTMENT OF

EDUCATION

REQUEST FOR PROPOSALS (RFP)
FOR
School Bus Transportation Services on the Island of St. Thomas
in the St. Thomas/St. John School District



L

GENERAL INFORMATION

A.

PURPOSE / OVERVIEW

The purpose of this Request for Proposals (RFP) is to soli¢it proposals from provider(s)
qualified in the transportation of students to provide safe, reliable, and efficient services
on the island of St. Thomas; and provide general maintenance 10 the Department; of
Education’s owned school busses throughout the 2019-2020 School Year, with : services
commencing on October 1, 2019. The Virgin Islands Department of Education (DOE)
seeks qualified service provu:ler(s) with the knowledge, experience, and expertise to
provide all things necessary to furnish pupil transportation for regnlar education students
to'and from fifteen (13) school sites daily during the course of the regular school year on.
the island of St. Thomas. Transportation will be along prescribed routes, to and from
_d_es_lgnate_d stop areas. Additional services include summer, after school, extra-curricular,
Saturday, and other events and/or activities as requested by the St. Thomas/St. John
District.

The transportation services requested in this RFP shall include but is not limited to
providing the vehicles and all fuel, equipment, maintenance, and necessary mechanics for
the upkeep of the fleet: transportation services inctusive of employment, required training,
physical examinations, and licensure of drivers; and overall operation and managemerit of
the school bus transpottation systemi. All vehicles will be inspected for approval by the
Virgin Islands Office of Highway prior to the commencement of pujpil transportation
services.

BACKGROUND

Virgin Islands Department of Education

The Commissioner of Education heads the Virgin Islands- Department of Education,
mc:ludmg the Virgin Islands Public School System. The Territory of the United States
Virgin Islands is divided into two (2) school districts — the St. Thomas-St. John school
district and the St. Croix school district. The two (2) school districts are ‘managed and
directed by Insular Superintendents with the day-to-day operations of each school district
being managed with district offices on St. Thomas and St. Croix. The followmg contains

-additional information concerning the two (2) school districts:

| ST, THOMASI’ST JOHN SCHOOL DISTRICT Number
| Schools - 14
Elementary Schools S 9
‘Middle Schools - ' 2
~Junior High School 1
" High Schools: ... 2
Programs 3
Day Adult Program 1
Skill Center 1
Alternative Ed Program 1
Total Schools and Programs. 17
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Number of Students 5,375
ST. CROIX SCHOOL DISTRICT
Schools 13
Eletnentary Schools 8
High Schools 2
Junior High 3
Programs 3
Adult Ed 1
Alternative Ed 1
Career and Technical Ed 1
Total Schools-and Programs 16
Number of Students 5,343
BOTH DISTRICTS
TOTAL NUMBER OF VIDE REGULAR K-12 27
SCHOOLS '
TOTAL NUMBER OF PROGRAMS 6
TOTAL NUMBER OF STUDENTS 10,718
TOTAL NUMBER OF _ 1203
TEACHERS/ADMINISTRATORS ’

On the istand of St. Joln, ene (1) school serves the elementary and middle school student
population. The senior high school students from the island of St. John are served by
schools on the island of St. Thomas.

This data is subject to change for subsequent school years as the needs of the STTJ District
changes throughout the term of any contract that may materialize therefrom. The VIDE
cannot assure student enrollment orbus: transportatlon_rldershlp will remain at status quo,
decrease, or increase.

Current Operational Status and Projections

The information provided in this section is intended to assist proposers evaluate the
requested services in order to assist proposers in submitting a proposal. It further
demonstrates. current operational practices. It is offered with the understanding that the
VIDE carinot assure bus transportation setvices will remain constant. As noted above,
student enrollment information and bus transportatlon ridership is subject to change

General Information

Piitsuant to the Vlrgm Islands Code, public school students are to receive one thousand
elghty hours instructional hours. per sehool year. Transportation services shall fun
according to the School Calendar. Additional services include summer, after school, extra—
curricular, Saturddy, and other events and/or activities may be requested by the District.
The 2019-2020 Public School Calendar will be provided once available. While private and
parochial school calendars do not mitror the public school ¢alendar, the start and end dates
of the school ‘year are close in time. School start and end times vary. The earliest school-
time is August 28, 2019 and ends June:30, 2020.
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The island of St. Thomas is approximately thirty-two (32) square miles. However, the
school bus transportation coverage provides for approximately Nine Hundred Forty-Four-
point Eight (944.8) miles per'day. Currently, the number of bus stops éeross the island of
St. Thomas. are not definitive, however these bus stops provide service to the recrular
education students of the public, private, and parachial schools.

Routes are presciibed by the District but shail become the responsibility of the selected
contractor, subject to the District’s approval. Proposers are encouraged to irdicate their
strategies for routing taking into account efficiency including use of sofiware. The selected
contractor shall be required to provide the District, at the Conitractot’s expense, with a
valid Heense to operate the software being used to effectuate services.

In: the V'irg-_in Islands-,_ left hand drive is requiréd. Therefore, school buses must be re-:
‘configured to accommodate doors. opening on the left of the bus.

Tt is-anticipated that the implementation of services will begin for the 2019-2020 school
year.

The:St. Thomas/St, John Office of the Insular Superintendent has been designated and will
serve as the VIDE liaison on this project.

C..  ADMINISTRATIVE STRUCTURE

Honorable Racquel Berry-Benjamin, Commissioner Designee heads the Virgin Islands
Department of Education. The Department has two (2) school districts, the St. Thomas-St.
Tohn School District, and the St. Croix School District that are maraged and directed by
Insular Superintendents. The official physical and. mailing to be used for any
corresporidence or delivery of paper reports address for the DOE is as follows: '

Virgin Islands Department of Education
1834 Kongens Gade _ -
St. Thomas, US Virgin Islands 00802-6742

Honorable Anthony D. Thomas, Commissionet. Designee of the Department of Property
and Procurement (DPP), and other persoinel al DPP, will manage the bidding, negotiation,
and contractual processes. DOE’s Office of the Commissioner will serve as the liaison
between the selected contr actm and ageneies of the Vlrgm Islands Govemment in contract
prepdrdtlon :

D. CONTRACT TYPE
The contract awarded under this RFP will be for professional service, No paynients in
advance or in anticipation of services or supplies to be provxded under the contraci shath
be made by the Government.

E. CONTRACT TERMS

Unless otherwise agreed pursuant to hegotiations, the term of the contract awarded under
this RFP shall be for a period of one (1) year, with up to four one (1) year optionsto renew,
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upon mutudl agreement between the Government-and the selected contractor.

F. SELECTION OF CONTRACTOR _ _ S
A contract shall be negotiated with a. proposer deemed to. be the most qualified and
responsive:to this solicitation. Such a proposer is one, which has financial, technical, and
other resources that indicate an ability to perform the services requlred by this solicitation.
A number of factors may influence the Government’s decision in selecting the provider.
These factors inchidé, but-are not limited to , proposet’s ability to deliver requested services
in a timely manner; reputation, quallﬁc_atl_ons experience, familiarity, and specialty in
providing similar services; quality of supporting resources; and responsibility status.

The proposer shall also meet the following requirements:
(1) Provide description of the _proposer’s organization.
(2)  Provide history and background of organization.
(3)  Identify the following:
> Experience of providing pupil transportation services and describing and
detailing previous history for a minimum of the past ten (10) years. Include a
list of bus' transportation contracts held in the past ten (10) years where a
minimum of ten (10) buses were utilized.
¥ Qperation of services including but not limited to demonstration of overall plan
of operation of services inclusive of:
) Demonstration of financial stability and resources providing;

(1) Statement certifying it owns or has the financial capacity to purchase,
lease, supply, and furnish the quantity of vehicles new or no older than
seven (7) years in-age to meet the needs specified in this RFP,

(2) An dudited financial tepott for the three (3) most recent fiscal years,

(3) Listing of minimum three (3) regularly dealt with credit, industry, and

- vendor references. - | .

(4) Statement certifying proposer, shareholders, subsidiary, parent
company, holding company, partner orthe like affiliate is not currently
engaged in bankruptey, receivership, and/or insolveney proceedings
and listing all bankruptcy, recewerslnp, and/or insolvency proceedings
it has been-a party to.in the past.

(5) Statement indicating whether proposer, shareholders, subsidiaty, parent
company, holding company, partner or the like affiliate has ever been
debarred, suspended, proposed for disbarment, deemed ineligible to

. receive federal funds or federally funded contracts,
ity Or gamzanon chiirt zden!fﬁmg quahf ed staffing personnei responsible for
the management of said services including riames, titles, and prowdmg of
supporting resumes which must include: Unlvelsny degree or college
dipléma in the' field of expértise and supporting direct work experience;
111) Technical capability and resources to- operate and manage all facets of

‘pupil transportation services inclusive of route planning, compliance with

Federal and Virgin Islands laws, regulations,. codes, etc., evidence of

training and resources provided to.personnel, and any other _informat_i'on the:

proposer deems necessary to describe its operation and management

Systern. ) ;
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# Reliability of services entailing the safety aspects and programs of the
proposer’s operations. Include details of currént fleet and proposed fleet of
coverage for STT District setvices inclusive of make, model, year, body type,
fuel type, special education needs equipment, and whether the bus is classified
as a Type I or Type Il bus.

(i)Statement certifying proposer, shareholders, subsidiary, parent
company, holdirig comripany, partner-or the like affiliate is not a patty to any
Titigation. involving pupil transportation services including but not limited
to 1) contract disputes of any type, 2) negligence actions, 3) employee
working conditions and/or employmett practices, and 4) mistreatment of
students, and if it is, a report detailing the specific of each litigation. Union,
unemployment, and workers’” compensation matters are not @ part of this
requirement.
(i)Listing of any and all motor vehicular aceidents under the control of or
connection to the proposet’s organization in the past ten (10) years.
(iif)Statement of current insurances held by proposer to include:
Commercial General Liability Insurance, Automobile Liability Insurance,
and Workers” Compensation.

(4) Demonstrate ability and capability to deliver on all aspects as deseribed in Section I1.

» Proposers should present their vision of how they proposé meeting DOE’s
needs and identify the overall approach to the project, define the scope of their
offered services, and how they propose to meet the Scope of Services and
Deliverables as defined in this RFP.

(5) Provide at least three (3) professional references (project references)

A project thay be considered comparable if it contains the following attributes:

a) Involved providing services similar to those specified in Section I (Scope of
Services); |

b) Was provided within the last six (6) years;

¢) For a X-12 school district within the United States and/or its Territories or an
éducational institution providing transportation to. pupils;

d) For a like-sized school district in scope and services utilizing a minimum- of
ten (10) school busés and comprising of regular education and special needs.
frangportation.

e) Was engaged in providing similar services for at least- one (1) continuous
school year.

(6) Demonstrate the ability to perform services on-site in St. Thomas, U. S. Virgin Islands:.

G. APPLICABLE LAWS §
“The Government miust comply with all applicable Federal and Virgin Islands laws, tules,
leguiatlons and gmdelmes with respect to pupil transportation, lecwwe the selen,ted
contractor is expected to comply with the same and additionally, all Deparlment policies
and procedures.

H.  INCURRED COSTS

The Government of the Virgin Islands is not liable for any cost incurred by the proposer
prior to the signing of a contract by all Parties.
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I.  LATE PROPOSALS
Any Proposal received after the exact timie specified for receipt will not be considered.

J. GIFTS FROM CONSULTANT _
The Government’s officers, employees, or agents shall neither solicit hor accept gratuities,
favors, or anything of monetary value from contractors or potential contraciors. To the
extent permissible under local laws, rules, or regulations; such standards shall provide for
appropriate penalties, sanctions, or other disciplinary actions to be applied for violations
of such standards.

K. LICENSES, FEES & TAXES
1. The selected contractor shall be responsible for paymg all applicable taxes and
fees, including but not limited 1o, excise tax, local income tax, and payroll and
withholding taxes for its employees. The corntractor shall hold Government
harmless forall c_‘laims:arisin‘g from payment of such taxes and fees.

2. The selected contractor shall obtain and post-as required, all licenses, insurances,
permits, and certificates as tequired by federal and local laws, rules and
regulations, and pohme_s

L. PROPOSAL FORMAT
Each proposal must also meet the following minimum requirements:

Part I: Narrative
13 Tabile of Contents
This section must contain a table of contents. Ali major parts of the proposal must
be identified by page numbers. o

2) Executive Summary/Proposal Qverview
This section must describe the salient featires of the proposal. It must contain an
overview of the proposer’s company background and qualifications, and must
condense and highlight the contents of the proposal to provide a broad
understanding of the entire. proposal. The Exécutive Suthmary should include
conclusions and generalized recommendations. Pricing information must not be
mcluded in the Executive Summary

3) Regquired Parts and Documents
The proposal must mclude compcments of Sectlon L F.

4) [e(,hmca] Response

- Demionsirate abi lity- and eapacity to provide services described in Sectjon I1. In
this section, proposers should present their vision of how they propose meeting
the Government’s needs and identify the overall approach to the project, define
the scope of their offered services, and how they propose to meet the Scope of
Services as defined in this RFP.
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Part II: Cost Proposal

‘The proposal shall prov:ldc the proposed compensation for the services to be
provided as described in Section II. The proposer should include all anticipated
transportation costs inclusive of costs for drivers and any and ail other overhead
-expenses during the first year of the Contract and subsequent renewal years. The
proposer shall also provide an hourly labor rate for the maintenance of busses
owned by the Department The proposer may determine its pricing structure
necessary to fulfill the service mandates of this RFP.

II.  SCOPE OF SERVICES

The Contractor shall furnish transportation services to, school students traveling to and from
schools on the island of St. Thomas for regular education and summer programs, The provision of this
service shall be dictated by the applicable school calendar for the respective year and in accordance with
the routes, destinations and time schedules, as the Government shall require in accordance with the terms,
conditions and standards of this Contract. The Contractor shall also provide, upor reasonable advance
notice and upon the same terms and conditions, busing services for school students and Department of
Education personnel, and/or authorized persons, in connection with afterschool programs, field trips, and
special events and/or activities.

COMPLIANCE WITH LAWS, REGULATIONS

‘The Contractor and itg drivers are required to comply with all applicable Federal and Virgin Islands laws,
rules.and regulations.

AUTHORITY OVER STUDENTS: PROCEDURES

A. The transportation of a student shall be deemed to have begun when the student boards the school
bus along the scheduled route and shall be deemed to have énded when the student has completed
unloading from the bus at the designated safe place. In the case of a breakdown of the school bus,
along the street, highway or road prior to reaching a destination or stop.along the scheduled route,
the Contractor shall be fully responsible for the students en the bus until they have been
transported to their predetermined destinations.

B. The Contractor shall adhere to all appropriate progedures to ensure the safety of studens,
‘including, but not limited to (i) on approach to-a schodl bus stop where students will be’ 10&&1111&>
or unloadmg from the school bus, the bus drlvei shall activate the approved flashing amber light
warning. syslem beginning twe ‘hundred feet (200’ ) before the scheol bus stop, (ii) once the driver
has stopped the bus and before the door is. opened, the driver shall activate the ﬂashmg red si gna[
lights and the ‘stop. signal arm, the driver must ensure the vehicular traffic-has stopped: before
opening the door, (iif) the driver shall instruct students to cross the street/road in front of the bus,
(iv) once all students are safely on the side of the road or seated on the bus, the driver will close
the door, deactivate the flashing red lights and the stop. signal arm, and proceed to the next
location.
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C.

The Contractot agrees that its drivers shall supervise the loading and unloading of students on his
or her bus at all pick-up and drop-off points. Drivers are required to compléte the Bus Conduct
Report, attached as Attachment 2, made a part of this RFP and incorporated herein by reference,
and. abide. by the Bus Conduct Report Procedures, which shall be updated as necessary by the
Government and provided to the Contractor. In the event that a driver is unable to control the
students on the bus, the driver shall return to the school of origin or driveto the nearest police
substation and request assistance. A driver may also request that a Department of Education
employee accompany a trip where there may be disciplinary problems. It shall be the
responsibility of the Government to cover the cost of vandalism to school buses which is
attribitable to student deportment while Contractor is performing the services under the Contract,

. DESIGNATION OF STUDENTS

The Contractor shall transport only the number of students designated by the Government in
writing, to and from authorized points of origin and departure. Prior to the beginning of each
school year; Government shall provide Contractor with an approximate number of studenits fo be
transported. Such list shall be amended as circumstances require. The Government shall specify,
in wiitihg, which students are special education students and which students. are regular students

SCHOOL CLOSINGS / EARLY DISMISSALS

The Government agrees to inform Contractor as soon as reasonably possible when schools are to

be closed because of weather or by reason of any other conditions that might arise. The

Government agrees 1o reimburse Contractor for reasonable expenses incurred by Contractor as a
result of the Government’s failure to so inform Contractor. The Contractor understands that
emergencies may -arise that necessitate early dismissal from school and agrees to be available to
furnish transportation for early dismissals throughout the school day.

SCHEDULE DETAILS

A.

Changes in the routes, time schedules or designated stops may be made; and any of the routes may
be eliminated or consolidated at the discretion of the Govemnment or its duly -authorized
representatives in order to accommodate changed conditions. Every effort will be made to give
Contractor notice of any such a change at least five (5) working -days i advance of the date Lipon

which such change. elimination or consolidation is. scheduled to take efféct. The GGovernment will

give advance notice to the Contractor 6f the permanént closing of a schoel or of the new

construction of a school.

It is anticipated that Contractor will be xeqwred to make approximately seventy-gight (78) trips

per-day dusing the regular school year. A “trip” means from (i) the starting point of a scheduled
Toute (i.e. the hrsl pick up stop) to a sehool designation and (ii) from a school to the end point of

a scheduled route (i.e,, the last discharge siop) ‘Any reduction in excess of four (4) trips shall be
considered a drastic reductlon The Government agrees to netify the Contractor not less than three
(3) months in advance of any such drastic reduction, unless affected by acts of God suchi as

‘hurricanes or other form of natural-disaster,
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C. All drivers shall be required to complete daily trip sheets known as a “Pupil Transportation
‘Report,” which shall be submitted to the Office of Pupil Transportation monthly,

COMPLIANCE WITH LAWS, REGULATIQNS:

The Contractor and its drivers are required to comply with all applicable Federal and Virgin
Islands laws, rules and regulations.

EQUIPMENT

It is expressly understood that throughout the term of the Contract; all equipment utilized by Contractor
for school transportation shall meet all the U.S. Départmeént of Transportation Standards for school buses
as published by the National Highway Traffic Safety Administration in Safety Standard No. 17 PUBLIC
TRANSPORTATION SAFETY,.acopy is attached as Attachment 1, and incorporated herein by reference
including any amendments theteto or any documents superseding sams, and all federal and local laws
and regulations applicable to equipment used in public transportation and/or transportation of school
students: In addition, Contractor’s equipment shall meet the specifications set forth below as items A
through G.

A Lefi hand drive is -Sp’eciﬁed for all vehicles.
B. Eritrance door is to be located on the left side of vchicle_s_,_manua_l_ly operated by the driver.

C. All school buses will be equipped with fully operative radio communication devices, safety
-devices, and first aid kits.

D. All school buses are required to _have fully operative.flashers and must use such flashers during
the loading and unloading of students.

E. All'school buses will be painted National School Bus Yellow,

F. Each bus shall be equipped with a fire-extinguisher of a type and size approved by the V.I. Fire
Department.

G. Buses will be equipped with stop arms. This provision shall be mandatory with 1e{,ard to all new
equlpment purchased durmg the term of this contract.

The Contractor agrees 1hat all vandalism damages to it$ equipment will be the responsibility of the

Contractor; howeyer, where students are found to be responsible, the District will use its bebt éffort {o
assist in seekmg rebututmn ' : :

CAPACITY AND LOADING

A. Passengers accepted on authorized school bus routes and schedules will bé restricted to pupils,
teachers, and or other authorized school personnel.
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B. A 'bus may not be overloaded in excess of its seating capacity based on the manufacture’s
maximum gross weight rating.

e C. This right of authorizing eligible students is reserved as a function of the Government as a means
of giving priority within the limits of facilities available, to those who are most deserving of
consideration by reason of distance from school, or from nearest bus route,.or for other pertinent
circumstances, and contracting carrier will accept as passengers only those who are certified or
listed officially as eligible for travel 61 school buses.

INSPECTION

All buses used for trarisporting'school children shall be thoroughly inspected by the Virgin Islands
Office of Highway Safety or other responsible office at-an inspection station designated by the Virgin
Islands Police Department, as to mechanical condition, safety and comfort conditions, in the months of
-August and February and/or such other times as may be required by the Commissioner of Education, or
the Commissioner of the Virgin Islands Police Department, if and when such official considers such
inspections are warranted. In no event shall buses be inspected less than two (2) times during the school
year.

The Contractor shall submit copies of all inspection reports to VIDE’s Office of Pupil
Transportation within ten (10) business days after completion of inspections. The inspection shall indicate
that that each vehicle meets acceptable safety requirements as well as the Department of Transportation
Manual and National Highway Safety Standard 17 requirements: A copy of each cuttént inspection report
shall be easily accessible in the vehiele t

o which it pértains.

OUT OF SERVICES BUSES / REPLACEMENT OF BUSES

A school bus may be placed out of service under this Contract if it fails to meet the Virgin Islands
Office of Highway Safety’s “Virgin Islands Police Motor Carrier Safety Inspecfion” (a copy is attached
as Attachment 4 and incorporated herein, by reference) and is deeined not to be street worthy by the
Department’s Safety Inspector and/or -Office: of Pupil Transportation. Upon. written notice to the.
Contractor that the Department has deemed a school bus not to be street worthy, the Confractor must
cease utilizing said school bus within twenty-four (24) hours'of notice by the Department. To resume use
of an out-of-service bus, the Contractor must démonstrate that the school bus has met the Virgin Islands
Office of H1ghway Saicly $ ‘Vlrgln Islands Police Motor Carrier Safety Inspection” and that the
performance quahty and safety of the SLhOOl bus is satlbfactory to the Department

The Contractor acknowledges that it is recommended that a School bus be retired from servige 3l
its age excceds SEVEN (7) yearb from. the date-of purchdse from the manufacturer or it has. du,umu lated:
200,000 miles, whichever comes last. The Contractor shall notify the Government of updates to its Heet
within ten, (10) days of the change including but not limited adding and retiring busea and shall specify
the imake, model, year; and tag-of each vehicle. The Contractor shall ensure that any vehicle added to the:
its fleet is covered under the applicable insurance policies as described in Paragraph 27 and shall show
proofto the Government upon request.

MAINTENANCE
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The Coritractor shall provide general and major maintenance to 14 buses owned and operated by the
Virgin Islands Department of Education. Scheduled maintenance services shall be determined by the
Office of Pupil Transportation. General maintenance services inctude but should not be limited, to oil
changes, tire, battery, and brake replacement, The Department shall be responsible for the actual cost of
all purchased parts/material incurred by the Contractor. The Department shall also be responsible for
fueling its own school busses.

FIELD SAFETY INSPECTORS

The Department of Education will employ-and bear the cost of a safety inspector who will monitor,
observe and check for compliance with rules and regulatlons of safe pupil transportation. This inspector
will check for evidence of:

a. Daily pre-trip inspection doné by each bus driver priot to its first run;
b. Regular monthly ingpection done by the bus company; and
c. Semi-annual inspection of 4ll buses. The inspector will perform on-the-road monitoring of

the busés -and will conduct emergency evacuation drills throughout the year. The.
Contractor shall provide-the buses and drivers at no additional cost no less than twice per
school year to conduct the evacuation drills.

The Contractor must provide the Department, through its Pupil Transportation Division, with
copies of monthly inspection reports and the semi-annual inspection of all buses. The monthly reports
shall include maintenarice reporting and identify each bus, its condition (whetheér in-servicé or out-of-
service, the period of time out-of-service, detailed description of the issue, the solution to the issue
including list of parts replaced if applicable, and current status.

DRIVERS
A school bus driver shall mean any person who holds a valid Virgin Islands school bus operator’s

lxcense and who drives a school bus or other-authorized véhicle which is owned, leased, or used for the
purpose of transporting students in- accordance with this Contract.

A.  Physical Requirements
Each dr’iver' ofa schoo_l_ b'us_ shall meet th_é foiiowin’g basic min’i’m’um physical requircmf_:ms:

Mlmmum vision (w1th OF wzthout cor‘reutwe lenses) 20;‘40 in each eye;

Heanng in each ear shall be adequate

Shall not have any physical or mental condition Wthh mlght impatr the ability to operate’
a bus safely; and

4, Each school bus driver shal'l_re_c_eive an annual physical examination, and each driver who
is to be initially employed shiall be examined within a four-week petiod to the beginning
of servige.
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Each school bus 'driVér_shaH be alcohol and drug free and shall meet the fequirements of
the Virgin Islands Education Improvement Act of 1992, Act No. 5816, and any
amendments thereto, and the Virgin Islands Government Drug Free Policies.

License Stipulations

BEach driver of a school bus:

1. Must hold a valid, school bus operator’s license and have a good driving reeord and nio
evidence of bad moral character or alcoholic condition (as required by paragraphs.C and
D); and

2, Must complete in-service training courses prescribed by the Virgin Islands Department of
Education. '

Department Regulations

Upon receipt of evidence by the Department of Education that a school bus driver may be
operating a school bus in a manner that violates the rules and regulations for school bus drivers,
including the requirement of abstinence from drugs and alcohol, then the Department may
request that such driver shall be restricted from and may not operate a school bus until a final
disposition is nade by the V.I. Police Department or another authority.

2. In the event that any school bus driver hired by the Contractor to perform services under this
Contract is decused of committing criminal acts or engages in conduct the Government deems
is inappropriate or that may pose a risk to the health, safety, or well-being of students, the
Government aftei investigation may request the rémoval of the school bus driver. Said emiployee
shall provide no further services under this Contract unless and until notice is given by the
‘Government that said employee can return to service, '

3. The Contractor shall not allow any person to work as a Sehool Bus Driver who has plead guilty
to of been found guilty of any felony ot misdemeanor for violations of drug laws; of any felony
oroffense against a person; any offense 11'1V01vmg the endangerment of a child as preseribed by
law; of any misdemeanor or félony for a sexual offense; of felony ormisdemeanor for a weapons
offenees; or misdemeanor or felony for porno eraphy of related offenses or of any similar crime
in any federal state, municipal, or other court of similar jurisdiction. This paragraph shall also
apply to any person who has plead guilty 10 or been found guilty of any felony involving
robbery, arson, burglary, or a related offence, or any similar crime, i any federal, state,
territorial, _-m'u_nic_i’pal o_r*o‘thicir court of_ similar juri-s.didti_bn w_ithin the preceding ten (10) years.

4, The Coniractor will not allow any person to ogperate a school bus whose driving record shows
conviction for drmng while intoxicated, or that such drwer s privileges to operate a motor
vehicle: has been suspended, revoked, or disqualified or whose driving record or other
information shows & history of moving vehicle violaiions and/er more than two (2) vehicle
accidents in the previous five (5) years.

5. Within fourteen (14) days of a written request by the Department; the Contractor shall submit
criminal background record checks and/or traffic record checks on drivers.
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6. The Contractor shall conduct periodic random alcohol/drug testing for its drivers during the life
of the Contract and shall upon request provide proof that such testing was conducted to the
Department.

7. The Contractor shall provide a list of names of drivers and ¢opies of driver’s licenses for all, full
time and part time, drivers providing services under this Contract within ten (10) business days
from the date school re-opens each school year. All drivers must be trained each year prior to
providing any services under this contract.

The Contractor shall ptovide proof of compliance of this sectioni “Drivers” upon the Government’s
request.

OTHER EVENTS AND/OR ACTIVITIES

The Contractor agrees upon reasonable advance notice and upon the same ferms-and conditions,
at the same rate of compensation, to provide school bus accommodations for pupils and Department of
Education personnel, and/or authorized persons, in connection with afterschool programs, field trips, and
special events and/or activities when officially requested.

NOTICE OF TRANSPORTATION NEEDS

On or before August 15 of each year during the term of this Contract, the Government, through
the Office of Pupil Transportation, shall furnish Contractor a written estimated projection of the
Government’s student transportation needs for the next ensuing school year, Said written projection shall
set forth the antlclpated number of students who will use Contractor’s services during the coming year.
If an extension is necessary, the Government shall so inform the Contractor within two (2) days of the
due date but in each circumstance, the Government shall submit the projection no later than five (5) days.
after-the due date,

REPORT OF ACCIDENT / INCIDENT

‘An accident or incident involving students being transported by Contractor-or any vehicle being
used by Conitractor to transport students shail be reported by Contractor to the Insular Superintendent or
designee, and the Pupi! Transportation Office in the St, Thomas — St. John Distiict of the Departmeént of
Education, as soon as possible and not later than twenty-four (24) hours from the time of such accident.
A detailed writien réport must be submltted by Contractor to the Insular bupermtendenl ot designee and
to the Commissioner of Education as soon as possible: ihereaﬁer but no later than twe (2) business days
after the date of such’ accident or incident. Copies of all poiwxeb reports of {he accu:ient must be: 5ubm1tted
within ten (1 0y dayb ailer Sdld a:.udent or 1nc1dent . :

IDEN [IFICATION OF § FOP&

If and when possible, the Government shall demgnate and clearly identify with signs which are.
readily visible to students, bus drivers and motorists, the major bus stops to be served by Contractor. Each
school bus stop shall be in a safe location and as far removed from the streets and highways as
circumstances will permit.
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FAILURE OF OPERATION

In the event that Contractor fails to operate any route within forty (40) minutes of its scheduled
time because of failure of equlpment or personnel and to provide the services contracted for and doesnot
provide alternate transportation services, the Contractor shall be responsible for additional cost incurred
by the Government in producing substitute service created by such failure to perform. It is agreed__
however, that this provision shall not apply to such failures resulting from causes beyond the control of
the Contractor, including but not limited to acts of God, war, insurrection, or strikes, excepi that in the
case -of strikes, Contractor agrees to make best efforts to provide the required services. utilizing all
available resources, providing that any such alternatives developed meet the approval of the Government.
of the Virgin Islands.

SECURITY FOOTAGE

The Contractor shall assure that the Government’s recording devices installed on the Confractor’s
buses are turned on at all times once the buses have begun atrip. Upon request for immediate submittal
of a particular recording(s), the Contractor shall use its best efforts to comply immediately but in no
instance shall take more than twe (2) business-days to comply with such request.

The Contractor shall submit to the Department the recorded footage downloaded from the
Government’s recording devices installed on the Contractor’s buses to support any incident teported by
the Contractor. Said footage must be accompanied by a completed Bus Conduct Report, attached as
Attactiment 2, made a part of this Contract and incorporated herein by réference, or other-written report.

The Contractor shall immediately report to the Government any and all non-working equipment
and failures and defects of equipment. The Contractot shall submit to the Government a quarterly
inventory list of the equipment and its condition, The Contractor shall provide access to the buses for the
Department’s répresentative to conduct regular inspéction and maintenance of the security equipmient.

No recording shall be released to a third party, except in the.case of the Contractor responding to
a-subpoena from a judicial authofity or other local or federal government agency with the authority to
issue a subpoena for said footage, and in addition to the Contractor providing a response to a subpoenas,
the Contractor must provide a an exact copy of the response to the Commissioner of Education or her/his'
designee.

-AIDESMONITORS/_(}UARDS

1t shall be the responsibility of the Departmient of Education to provide monitors, aides or guards
in public schoolyards for the express. purpose of cortrolling. studems in public schoolyaldb when public
schoo} students are. embalkmg or dlsembarkmg school huses 4t any time of the day. These morutms shall
actively control stisdents, assist school bus drivers in getting studenits on .or.off the buses i an or derly
fashion, and in allowing the buses to enter and depart. the school campuses safely.

III. NON-PERFORMANCE BY SELECTED CONTRACTOR
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Iv.

In the event of the selected contractor’s non-performance under the subsequent contract and/or
the violation or breach of the contract terms, the Government shall have the right to ‘pursue. all
administrative, contractual, and legal remedies against the contractor and shall have the right to
seek all sanctions and penalties as may be appropriate. F urlher either party shall have the ri ight to

terminate the contract with or without cause upon the agreed upon written notice to the other party

specifying the date of termination.
CONTRACTUAL REQUIREMENTS

All bid proposals and subsequent contract and supporting.documents (if selected) must reflect the
legal name of entity. Supporting documents that must be submitted prior to contract execution and
within the time established by the Government shall inchude, but not be limited to, the following:

(1) Certificate of Resolution, as to the authorized negotiator and signer of a coritract.

) Currcnt Virgin Islands Business License issued to the legal name of record of the entity by
the Government of the Virgin Islands, Department of Licensing and Consumer Affairs; and
if applicable, copy of current business license issued by state, city or county in which the

- foreign corporation is operafing, o

(3) One (1) current original Certificate(s)of Good Standing/Existence, in legal name of the
Contractor by the Virgin Islands: Office of the Lt. Governor, Division of Corporations and
Trademarks; and if company is not locally foiined, an original Certificate of Good Standing,
Certificate of Existence, or Certificate of Status from the state of registration.

(4) Certificate of Tssuance or Renewal of Trade Name issued by the Virgin Islands Office of the
Lt. Governor, Division of Corporations and Trademarks, if applicable.

(5) Articles of Incorporation or Organization, as applicable; or documents governing operation.

(6) Certificate of Liability Insurance

i. Automobile Liability Insurance coinbined single limit for owned, hired, borrowed,
leased, or non-owned vehicles. of no less than Three Million Dollars and Zero Cents
($3,000,000.00)

ii. Professional Liability Insurance of no less than Three Million Dollars and Zero

Cents ($3,000,000.00) aggregate and One Million Dollars per occurrence.

iii. Commercial General Liability Insurance of no less than Three Million Dollars and

Zero Cents ($3,000,000.00) aggregate and One Million Dollars per oceurrence.

iv. The Contractor must provide Declaration/Endorsement pages Jndl'catmg that the

Government of the Virgin Islands Department of Education, is as “certificate

holder” and an addmonal insured” on said Automoblle and Commercial General

Llahihty Policies.

v. Additionally, Contraclor shal] effectuate adding the (mvemmcrll of the Virgin

Islands, Depattment of Education, as an additional insured on any policy its holds

with coverage for clalms of neglwent hlrmg, trammg, and Supermslon of employecs

vi, Policies shall be held with & cornpany or compames llcensed or approved to do
business in the U.S. Virgin Islands. S S s

(7) Certificate of Government Insurance/Copy of Certificate provzdmg firm/agénts are covered by
Workers Compensation Employee’s Liability.
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Please note the above-referenced documents are subject to moditication at the. Government’s
discretion.

Any silence, absence, or omission from the contract specifications concerning any point shall be
regarded as meaning that only the best commercial practices are to prevail.

All contractual documents. including insurance certificates/policies must be kept updated and
maintained throughout the term of the contract
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Attachment 2

SCHOOL BUS CONDUCT REPORT

DATE: DATE OF INCIDENT : TIME:

STUDENT’S NAME: SCHOOL.: -

DRIVER’S REPORT: (€ heek the behavior that applies to the student)
= - . 1. = — i
_ _Pushing . Standing on Bus L __IHitting E...,._Shuuting ___\Tripping | | Fighting |__|Littering

{ ,}Smaking l__JTalking Back | J Destruction of Property | Profane Language% _Eating or Drinking

Other: Comments:

Driver’s Signature: Route No. Bus No.

ADMINISTRATOR’S USE ONLY  (Indicate action taken Tor student’s behavior)

ey i o |
L__{Parent Notified | _ |Conference with student and parent| |Detention! |l)enicd bus privilege days

L Suspended from School for days Other:

Signature:
Principal Superintendent
White copy: Principal Pink copy: Superintendent Yellow copy: Bus Operation Office
sjmam SCHOOL BUS CONDUCT REPORT
__'3'—41‘. Ty
. A B (1= "
DATE: DATE OF INCIDENT : TIME:
STUDENT'S NAME: 3 ) ~ SCHOOL.:
DRIVER’'S REPORT: (€ heck the behavior that applies to the student)
: Pt il e : s
‘ 'Pushing [__J!s‘tanding on Bus | ]llit(ing i 'Shouting [____f.'l‘ripping i Fighting [_jl,it(cring
- iy - — -
| _iSmoking _ [Talking Back [ Il)cstructiun of Property | _1| Profane Language Ir _Eating or Drinking
Other: Comments:
Driver's Signature: Route No. Bus No.

ADMINISTRATOR'S USE ONLY  (Indicate action taken tor student™s behavior)

Sy e e =
{' Parent Notified | Conference with student and parem!__l)etmtionl iDenied bus privilege days
L Suspended from School for days Other:
Signature:

Principal Superintendent

White copy: Principal Pink copy: Superintendent Yellow copy: Bus Operation Office
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