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GOVERNMENT OF 

THE VIRGIN ISLANDS OF THE UNITED STATES 

Request for Proposal – Negotiation 

Request for Proposal for the Lease & Development of  

Parcel No. 1A Cruz Bay, Cruz Bay Quarter, St. John, U.S. 

Virgin Islands  

To: ……………………………………………….        Date: November 2, 2021 

     …………………………………………….......        RFP No.  004-T-2022 (P) 

The Government of the Virgin Islands of the United States (hereinafter referred to 

as “Government” or “GVI”) acting through its Department of Property and Procurement 

shall receive proposals for the Project described below. Proposals shall be received no later 

than Monday, December 13, 2021 at 4:30 p.m. Atlantic Standard Time. 

DESCRIPTION OF PROJECT:  

The Government is seeking a long-term business partner to lease and develop Parcel No. 

1A Cruz Bay, St. John, US Virgin Islands, make investments into the property, and promote 

initiatives that create significant cultural and economic benefit to the territorial economy. 

The intended outcome of this Request for Proposals (“RFP”) process is the development 

of an Exclusive Right to Negotiate Agreement (“ERN”) that will establish terms and 

conditions, and further define the scope, design, overall use, and development of the project 

upon which the selected Developer can lease and develop the government-owned parcel 

into a community-oriented retail plaza and event space. 

The selected Developer will possess experience in the financing, development, and 

operation of a commercial, or a mixed-use business and should possess experience with 

the start-up of new operations, as well as a record of exemplary property management and 

environmental regulatory compliance. 

This RFP process will allow the Government to better understand and more clearly define 

any infrastructure support services and/ or requirements, if any, that a potential developer 

and/or operator may require in order to ultimately commit funds to an economically viable 

project for a broad range of potential development uses to maximize direct revenue to the 

Government of the Virgin Islands, provide economic opportunities and balance existing 

uses within the Cruz Bay area. 
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MARKET 

The GVI offers a prime site for a mixed-use Commercial Retail, Cultural, and Community 

space. The Cruz Bay business district has experienced considerable economic investment 

and development over the past decade, with significant investments made by the public 

and private sectors to its port and town area. 

The GVI’s ideal approach for the redevelopment of Parcel No. 1A Cruz Bay, St. John 

would be as a Market Square or Plaza with a strategic focus on the physical environment 

in the following areas:  

• identity

• community

• interaction

• multipurpose

• sustainability, &

• culture and the arts

The proposed development and design of this project will consider all six focus areas to 

create a flexible space that will help shape the identity of Cruz Bay. Due to the property’s 

ideal location and close proximity to the Cruz Bay dock it has the capacity to become an 

outdoor event center for the town. This vision is intended to evoke a vibrant and active 

space that celebrates the community’s rich history and cultural ties. It will celebrate the 

unique character, industry, and heritage of St. John in a way that is empathetic to the past 

and sensible to the future which will help foster a renewed sense of pride. The project’s 

aim will be to create an animated and cohesive identity for Cruz Bay and the island of St. 

John. It is our hope that the property will be designed to promote repeat visits to the space 

year-round and reintegrate the town’s relationship into the fabric of what makes St. John 

so special.  

NEGOTIATED PROCEDURES: 

The Commissioner of the Department of Property and Procurement shall appoint a 

Selection Committee to assist in the evaluation and selection of one (1) Lessee. 

Accordingly, current data on qualifications and performance capability and proposed 

conceptual plans for development of No. 115 Subbase at Krum Bay must be submitted with 

all proposals. After reviewing the qualifications and proposals the Committee shall select 

for discussions, in order of preference, those firms, persons or entities deemed to be most 

highly qualified to provide the services herein required and having the most appealing 

development concept. Exclusive negotiations shall be conducted successively and 

severally with the firms or persons so selected. 
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FACTORS FOR DISCUSSIONS 

The successful Respondent must have the experience and ability to finance and 

develop the property. Evaluation criteria shall include:  

1. Qualifications, Experience, and References (30 points).

2. Proposed Development Scope (10 points).

3. Operations Concept (10 points).

4. Best Public Interest use (20 points).

a. Identity

b. Community

c. Interaction

d. Multi-Purpose

e. Culture & the Arts

5. Sustainability and Environmental Considerations (10 points).

6. Direct Economic Return to the Government (10 points).

7. Financial capacity & Viability (10 points).

8. Bonus Points: Design Concept (10 points)

As described above, the Department of Property & Procurement may select a Respondent 

with whom to enter into Exclusive Right to Negotiate. The selected Respondent must have 

the demonstrated ability to deliver and operate a viable project that meets the Government’s 

objectives. The Selection Committee will use the following criteria and weight factors in 

evaluating Respondents and their responses to this Request for Proposals: 

1. Qualifications, Experience, and References of the Respondent’s team, based on

clear lines of authority and assignment of responsibilities, demonstrated

responsiveness and decisiveness, and overall qualifications and availability of key

individuals of the Respondent’s team, economic success of similar ventures,

relationships with contractors and operators. (30 points).

2. The Proposed Development Scope, to include layout, design, and timeliness of

the project, including quality and level of facility improvements, throughput

capacity, best management practices and compatibility with the Cruz Bay area. (10

points).

3. Quality of the proposed Operations Concept, based on the specified industry and

staffing. (10 points).
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4. Best Public Interest Use (20 points) - that demonstrates the best interest of the

public and the most positive impact to the communal economy based on these five

strategic focus areas:

a. Identity

b. Community

c. Interaction

d. Multi-Purpose

e. Culture & the Arts

5. Sustainability and Environmental Considerations to protect and preserve

natural resources, historical assets, and offer clean operations. (10 points)

6. Direct Economic Return to the Government, to include, but not limited to Base

Rent proposed by the Respondent. (10 points)

7. Financial Capacity & Viability of the Respondent, based on ability to raise and

commit funds for startup operations, project development, continuous operations,

and maintenance. Long-Term Financial Viability of the proposal, based on

adequacy of projected revenues to support the facility’s improvement and

investment, reasonableness of the cash flow analysis, and proposed capital

investment for improvements.  (10 points)

8. Bonus: Design of the space – architectural concept and layout (10 points)

The Selection Committee may, at its option, request any or all respondents to 

participate in virtual interviews. 

NEGOTIATION: 

The Selection Committee shall recommend to the Commissioner of the Department of 

Property and Procurement the highest qualified firms, entity or persons with whom a 

lease shall be negotiated. The Commissioner of the Department of Property and 

Procurement, with the assistance of the Selection Committee, shall attempt to negotiate a 

lease with such firms or persons.  

Should the Commissioner be unable to negotiate a satisfactory lease with the firm(s) 

considered to be the most qualified, negotiations with those firm(s) shall be formally 

terminated. Negotiations shall continue with the other selected firm(s) until an agreement 

is reached. 

 Anthony D. Thomas 

Commissioner 

         Property and Procurement 
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INSTRUCTION TO RESPONDENTS 

A. NOTICE

RFP-004-T-2022 (P) - Lease & Development of – Parcel No. 1A Cruz Bay, St.

John, U.S. Virgin Islands

Information provided in this RFP is to be used only for purposes of preparing a proposal. 

It is further expected that each respondent will read the RFP thoroughly, for failure to meet 

certain specified conditions may invalidate the proposal. 

The Government of the Virgin Islands reserves the right to reject any or all proposals or 

any portion thereof and to accept the proposal deemed most advantageous to Government. 

An award will be made to the most responsive and responsible respondent whose 

proposal, conforms to this RFP and is deemed the most advantageous to the Government, 

based on the criteria established for evaluation. The order of importance in evaluation 

criteria for this RFP shall include (i) Qualifications, Experience, and References (30 

points), (ii)Proposed Development Scope (10 points), (iii)Operations Concept (10 

points), (iv) Best Public Interest use (20 points), (v) Sustainability and Environmental 

Considerations (10 points), (vi) Direct Economic Return to the Government (10 

points), (vii) Financial capacity & Viability (10 points), and (viii) Bonus Points: Design 

Concept (10 points). 

Applicants are requested to submit proposals on the basis of this RFP but are encouraged 

to be innovative and creative in their approach.  

The information contained herein is believed to be accurate but is not to be considered in 

any way as a warranty. The Government makes no representations about the structures on 

the site.  Request for additional information clarifying the Scope of Work should be 

directed in writing to Assistant Commissioner of Procurement, Lisa M. Alejandro at 

lisa.alejandro@dpp.vi.gov. 

B. STATEMENT OF PURPOSE

To assist the Government of the Virgin Islands in meeting the requirement for the following 

project: RFP-004-T-2022 (P) Lease & Development of – Parcel No. 1A Cruz Bay, St. 

John, US Virgin Islands. 

C. PROPOSED PROJECT DETAILS:

Purpose/Overview: Purpose/Overview: The purpose of this RFP is to solicit proposals 

from suitably qualified firm, person or entity to design, finance, develop/construct, and 

operate a mixed-use business space at Parcel No. 1A Cruz Bay, St. John, US Virgin Islands. 

mailto:lisa.alejandro@dpp.vi.gov


Form No. DPP-RFP-PS-68-75 

Approved 5/7/75 

Revised 3/18/08 

Revised 11/9/2020 

6 

The Government is the owner of Parcel No. 1A Cruz Bay, St. John, US Virgin Islands, 

consisting of approximately 0.99 U.S. acres located in Cruz Bay, St. John, US Virgin 

Islands. Any development plans must comply with requirements for all local and federal 

permitting and conservation regulations for the U.S. Environmental Protection Agency 

(“EPA”) and the Virgin Islands Department of Planning and Natural Resources (“DPNR”). 

The Government is seeking a Lessee for Parcel No. 1A Cruz Bay, St. John, US Virgin 

Islands, to design, finance, develop/upgrade, maintain and operate a mixed-use business 

space. 

The Government intends to enter into a long-term development and lease agreement with 

the successful respondent consistent with the provisions of Title 31, Section 205, of the 

Virgin Islands Code which provides that the Legislature of the Virgin Islands must ratify 

all leases in excess of one (1) year. The specific terms of the development and ground lease 

agreements will be negotiated with the successful respondent. The Lease will contain 

specific negotiated terms for development, in which case, if the Lessee fails to develop and 

operate the property in accordance with the Lease, the Lessee will be deemed in breach of 

the lease for failure to comply with the terms therewith. For the lease, it is anticipated that 

the Government will seek to establish a minimum base rent with a percentage above a 

certain revenue threshold which will be negotiated. 

The Government is encouraging respondents to be innovative in their approach to 

developing the property, all ancillary facilities that are required should be set forth clearly 

in the proposal, as well.  

Each Respondent should consider that the Government is desirous of the following in 

relation to a warehouse, commercial, industrial, or other mixed-use space based on the 

following objectives: 

1. Secure an experienced, developer and business owner to expand the Government’s

tenant portfolio.

2. A turnkey approach (designing, developing/constructing, financing, and operating

a commercial business.

3. Maximize benefit to the island and territorial economy.

4. Maximize direct revenue to the GVI.

5. Provide for physical upgrades to the Site and compliance with environmental

requirements.

6. Provide employment and contracting opportunities for residents and businesses.

7. Provide perimeter and related improvements to mitigate any impacts of the

operation, if applicable.

8. The proposed development/operations should complement the attributes of the

surrounding area.
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Concessions:  

The Government of the USVI will: 

1. Grant a term lease to the developer/operator on mutually agreeable terms, on the

land, the renewal of which would not be unreasonably withheld.

2. Expeditiously facilitate, subject to the laws of the USVI, the requisite permits

required to proceed with this investment including USVI State Historic

Preservation Office permitting.

Economic Development Commission (“EDC”) Benefits Program: 

The USVI through the Economic Development Authority – Economic Development 

Commission offers tax incentive programs for qualified businesses establishing operations 

in the US Virgin Islands. Benefits for qualified businesses in the EDC program may include 

up to a 90% reduction in corporate income tax, 90% reduction in personal income tax on 

qualified income and 100% exemption on business property tax. The USVI and this site 

are also included in the Federal Qualified Opportunity Zone program.  

Site Photos and Drawings 
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D. TIMETABLE

1. PRE-PROPOSAL CONFERENCE & SITE VISIT

Pre-Proposal Conference will be conducted on Wednesday, November 17, 2021 at 

10:00 a.m. Atlantic Standard via Microsoft Teams.  

Microsoft Teams meeting 
Click here to join the meeting 

A site visit will be conducted on Thursday, November 18, 2021 at 10:30 a.m. Atlantic 

Standard at Parcel No. 1A Cruz Bay, St. John, Virgin Islands. The site visit will include a 

briefing from the Government of the U.S. Virgin Islands representatives, a tour of the 

premises and brief responses to any questions. All questions should be submitted in 

writing and responses will be provided via an amendment under the solicitation posting 

on http://www.dpp.vi.gov.  

All participants for the site visit shall RSVP no later than Tuesday, November 16, 2021 

at 12:00 noon Atlantic Standard Time by emailing Mrs. Lisa M. Alejandro, Assistant 

Commissioner at lisa.alejandro@dpp.vi.gov.  Site visit information and participants will be 

confirmed during the Pre-Proposal Conference.  

2. Last Day for Written Clarifications is Tuesday, November 23, 2021 at 12:00 noon

Atlantic Standard Time.

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTQzNmI2MGMtOWVmYS00ODYxLWE2OGQtMzZhZjU4ZDg2YWYx%40thread.v2/0?context=%7b%22Tid%22%3a%22c6c12b25-87cc-4f04-8d48-314ff405b090%22%2c%22Oid%22%3a%226f2246bf-7634-453d-bc4f-ba1a5df10437%22%7d
http://www.dpp.vi.gov/
mailto:lisa.alejandro@dpp.vi.gov
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E. SUBMISSION OF PROPOSAL

All interested parties shall submit their proposals electronically, in PDF Format, to 

ebids_proposals@dpp.vi.gov no later than Tuesday, December 13, 2021 at 4:30 p.m. 

Atlantic Standard Time.  

Electronic submissions which must include the Company’s Name – Solicitation 

Number – Due Date in the Subject Line of the email. For Example, ABC Company, 

Inc. – RFP No. 004-T-2022 (P) – December 13, 2021. 

The First Page of each electronic submission must also include Company’s Name – 

Solicitation Number and Due Date. The second page of each electronic submission must 

only contain the following words in red font: “CONFIDENTIAL BID SUBMISSION” 

The respondent shall be responsible for the delivery of all proposals to the Department of 

Property & Procurement before the date and time set for the closing of acceptance of 

proposals. Any submittal received after the deadline will be considered LATE and will 

NOT be considered for evaluation.  

F. WITHDRAWALS OF PROPOSAL

A proposal may be withdrawn at any time prior to the time specified as the closing time 

for acceptance of proposals. However, no proposal shall be withdrawn or canceled for a 

period of thirty (30) days after said closing time for acceptance of proposals nor shall the 

successful respondent withdraw, cancel or modify the proposal, except at the request of 

Government after having been notified that said proposal has been accepted by 

Government. 

G. INTERPRETATION OF SPECIFICATIONS

If any person contemplating submitting a proposal requires clarification of any part of the 

RFP, he/she may submit to the Government a written request for an interpretation thereof 

to Mrs. Lisa M. Alejandro, Assistant Commissioner, at lisa.alejandro@dpp.vi.gov no later 

than Tuesday, November 23, 2021 at 12:00 noon Atlantic Standard Time. The 

Government shall not respond to questions received after the above established date. The 

person submitting the request shall be responsible for its prompt delivery. Any 

interpretation of the RFP shall be made in writing to all prospective respondents. Oral 

explanations shall not be binding. 

mailto:lisa.alejandro@dpp.vi.gov
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H. CONSIDERATION OF PROPOSAL

The Commissioner of Property and Procurement shall represent and act for the 

Government in all matters pertaining to the RFP and Lease in conjunction therewith. This 

RFP does not commit the Government to the award of a Lease, nor to pay for any 

cost incurred in the preparation and submission of proposals in anticipation of a 

Lease. The Government reserves the right to reject any or all proposals and to 

disregard any informality and/or irregularity in the proposal when, in the 

Government’s opinion, the best interest of the Government shall be served by such 

action. Proposals failing to provide some of the items in the RFP shall not be rejected per 

se but any deviations from the RFP must be clearly noted. It is the responsibility of each 

respondent to clearly mark any part of its submittal considered to be of a proprietary or 

confidential nature as such.  

I. EXCLUSIVE NEGOTIATIONS

Upon the Commissioner of Property & Procurement’s authorization of Exclusive 

Negotiations, the selected Respondent’s Five Thousand Dollars ($5,000.00) earnest money 

deposit will be retained by the Department of Property & Procurement for a two-month 

period of Exclusive Negotiations. The Department and the Selected Respondent may enter 

into an Exclusive Right to Negotiate Agreement during the period of Exclusive 

Negotiations preceding the completion of Lease Agreement negotiations. During the 

period of Exclusive Negotiations, the following events are anticipated to occur: 

a. The Division of Property and the Selected Respondent will negotiate a Lease

Agreement and related documents for the use and development of the Site

incorporating specific terms including, but not limited to, the Government’s and

Operator’s responsibilities, the economic parameters, development standards and

requirements, and a performance schedule;

b. The selected Respondent will complete its Due Diligence Period review of the Site,

finalize financial projections, and complete preliminary Site plans including, but

not limited to elevations and renderings for the Site;

c. The selected Respondent, with the Division of Property’s cooperation, will

complete the project approval processes and any required supplemental

environmental review.

J. PREDEVELOPMENT COSTS

The selected Developer shall bear all predevelopment costs relating to this project. All fees 

or expenses of engineers, architects, financial consultants, attorneys, planning or 

other consultants or contractors retained by Developer for any study, analysis, evaluation, 
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report, schedule, estimate, environmental review, surveys, planning and/or design 

activities, drawings, specifications or other activity or matter relating to the Project shall 

be the sole responsibility of and undertaken at the sole cost and expense of Developer 

and no such activity or matter shall be deemed to be undertaken for the benefit of, at the 

expense of, or in reliance upon the Government. 

K. EARNEST MONEY DEPOSIT

Respondents shall provide an Earnest Money Deposit in the amount of Five Thousand 

Dollars ($5,000.00), payable to the "Government of the Virgin Islands" in the form of 

a money order, cashier’s or certified check and on the memo line -i.e. DPP RFP No.123. 

This Deposit will be due at the time of the Government’s award for Exclusive Negotiations 

for whom it will be non-refundable.  

The selected Developer shall reimburse the Government for the actual out-of-pocket costs 

and expenses incurred (consultants’ fees, title reports, surveys, and appraisal costs) in 

negotiating and preparing the Lease Agreement and fulfilling its obligations under this 

Agreement (“Reimbursable Costs”). Developer shall deposit with the Government of the 

Virgin Islands the sum of Five Thousand Dollars ($5,000.00) (“Deposit Funds”). The 

Deposit Funds shall be used and applied from time to time by the Government to pay itself 

for the Reimbursable Costs.  

L. LEGISLATIVE ACTION

The Executive Branch of the Government and Developer acknowledges that the Legislative 

Branch must exercise its independent legislative authority in making any and all findings 

and determinations required of it by law concerning the property. Developer selection does 

not restrict the Legislative Branch of the Government in any manner whatsoever and does 

not obligate the Executive Branch to enter into the Exclusive Right to Negotiate Agreement 

or to take any course of action with respect to the property. 

M. ACCEPTANCE OF PROPOSALS

The Government shall provide written notification of the Government’s acceptance of one 

of the proposals. Failure to provide any supplementary documentation to comply with any 

request from the Government may be grounds for disqualification of a respondent. 

N. CONTENTS OF PROPOSAL

The following is a list of information to be included in the written proposal. Failure to 

comply with all the requirements as outlined, shall result in point deductions accordingly 

and the proposal rating shall be reflected as such. No page limitation is imposed, but brevity 
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is appreciated. Page numbers are required, as well as a table of contents and section dividers 

are appreciated. Information should be submitted in PDF electronic format. 

Failure to provide any of the categories of information requested will result in points 

reductions and the proposal rating shall be reflected as such.  

1. Introductory Letter of Interest:

a. Full contact details and corporate profile of the respondent to include: name,

address, email, and telephone numbers.

b. Whether the investor will not be the developer or operator of the facilities,

details of the key entities that will be involved in the proposed development

(developer, managers, directors, and operators) must be provided.

c. This letter should be signed by an individual authorized to act on behalf of

the Respondent.

2. Title Page:

a. The title page should include the RFP number, name of the project, name

of the Respondent and its principal contact.

3. Executive Summary

a. A 1–2-page summary should provide a snapshot of the respondent’s

planned project, to include project approach, financing, and timelines for

completion.

4. Organization:

a. Current Business Licenses;

b. Current Insurance Certificates;

c. Current trade name registration certificate, if applicable;

d. Current Certificate of Good Standing dated July 1, 2021 or later;

e. Articles of Incorporation (for Corporations) or Articles of Organization (for

LLCs) or qualification (Limited Partnerships), if applicable; and

f. Sam.Gov registration and DUNS Number.

g. Chartering or Empowering Act or Legislation (Government Entity only)

Please note that if a proposal in response to this RFP is being submitted by a Consortia or 

Joint Venture, information on all entities comprising the Consortia or Joint Venture must 

be provided. It must clearly indicate which entity or person is the lead entity. The nature 

of the joint venture should be specified and evidenced by a letter or agreement signed by 

all participating entities in addition to the required documents listed in Section P, Paragraph 

4. 

5. Summary and evidence of a proven track record, solid reputation, success and

qualifications and experience in the industry, to include but not limited to:

a. Project Experience:
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I. Provide a listing of no less than three but no more than five (3-5)

comparable projects completed by the Respondent to include the

following:

1. A brief description of the work performed, and cost of each

project listed above including financial and other types of

participation of each member of the Respondent’s team in each

venture over time (include location, size, type of operation,

project cost, project timelines, completion dates, sources of

capital, gross annual revenues received over time, years of

operation, ownership interest; and any other relevant

information;

2. Provide a minimum of three to five (3-5) photos of the

completed projects for those listed under sub-section (I).

3. Include the names of staff that are listed in Company’s/Entity’s

proposal for this project if they worked on any of the projects

listed under sub-section (i) above and their roles including, but

not limited to, financial, marketing, engineering, and

environmental expertise.

II. Provide a listing of projects currently being performed. Include a

brief description of the project, development budget, and percentage

completed and the responsible entity in the organizational structure

for day-to-day operations and ongoing property management.

III. Staffing: Provide a listing of staff available for the project.

1. Principals of Firm and their years of experience and roles,

and responsibilities relative to the project;

2. Key Personnel and their years of experience, and roles, and

responsibilities relative to the project;

3. Staff available and their years of experience, roles, and

responsibilities relative to the project; and

4. Resumes.

5. Conceptual Design and/or Schematic Rendering illustrating the proposed

development; as well as key elements of the development and ancillary areas.

a. Provide a conceptual site plan and a list of equipment to be used at the site (if

applicable).

6. Business & Operational Plan that includes:

Please provide a narrative description of the proposed development, which considers 

the matters outlined in the project scope above; and 

a. Describe the uses and type of operation proposed, such as:
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I. The size of the area desired for the development and parking;

II. Anticipated employment opportunities from the operation;

III. Environmental, health and safety plan;

IV. Anticipated hours of operation; details on how the facilities will be

used.

b. Describe the proposed operations plan. What products or services will be

conducted on the site?

c. What are the intended protocols for managing hazardous materials or

products moved through the facility or those in use as part of operations? (if

applicable)

d. Will there be any noise generated by the Operation? If so, what are the noise

levels?

e. Describe the management and operational structure of the business, staffing

and business hours.

f. Describe community hiring plans and contracting opportunities that may

arise from the operation.

g. Describe the business plan for start-up and marketing.

h. Provide a timeline from the exclusive right to negotiate period to the

beginning of business operations.

7. Financial Capacity and Plan

a. Estimate of the project development budget and evidence of the developer’s

financial ability to undertake such a project, including but not limited to detailed

financing/funding models and the last five (5) years financial statements.

I. The most recent available credit report and audited financial

statements for the past five years of each principal partner and joint

venture participant, including statement of changes in financial

position and statements of any parent organizations and any

materially relevant subsidiary units, identifying any projects with

negative cash flows;

II. Amount of developer’s recourse debt, any non-performing loans,

and the amount of guarantees and/or contingent liabilities;

III. Recent history (last 2-3 years) in obtaining financing commitments,

detailing type of project, financing source, amounts committed, etc.;

and

IV. Source of equity and/or subordinate mortgage capital for funding

the proposed Project. Explain the following:

1. How the operating entity will be capitalized;

2. Sources of financing for the initial physical improvements

to be installed at the Site; and

3. Sources of working capital to cover operating costs and to

adequately maintain operations at a high level from the

start-up period through seasonal variations in revenue

production.
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V. Any additional information that the respondent considers

appropriate to assist the Government in better understanding its

proposal.

8. Economic Return to the Government

a. Base Rent: Proposals should include a minimum base monthly rental rate,

with or without a Percentage Rent proposal and a percentage annual rental

increase. After selecting a Respondent for Exclusive Negotiations, the GVI

intends to negotiate a base rent based on the underlying land and property

value. A higher base rent may be justified by specific locational advantages

provided by this lease opportunity, such as proximity to market (or source)

for shipped materials that add value for a proposed business opportunity.

The Government will consider, but is not obligated to accept, proposals for

rent credits for major capital improvements to its facilities.

10. Financial Viability of the Proposal

Provide cash flow projections showing revenue by type, capital and operating 

expenses, net operating income, debt service and net cash flow. 

11. Reference Letters

A minimum of three (3) notarized letters on the reference’s company letterhead related 

to the projected development being solicited. To obtain maximum allotted points, each 

letter must: 

a. Include information about past performance on similar projects from

authorized representative; and

b. Include a working telephone number and email address to be contacted.

12. GVI Lease Application: Completed application, initialed, signed, and dated

with $200 application fee.

O. CONFLICT OF INTEREST

A respondent filing a proposal hereby certifies that no officer, agent or employee of the 

Government has a pecuniary interest in this proposal or has participated in contract 

negotiations on behalf of Government; that the proposal is made in good faith without 

fraud, collusion, or connection of any kind with any other proposer for the same request 

for proposals; the proposer is competing solely in its own behalf without connection with, 

or obligation to, any undisclosed person (s) or firm (s). 
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P. LICENSE REQUIREMENT

The successful respondent must duly qualify to conduct business in the U.S. Virgin Islands 

and will need the following documents as part of the Lease execution process: (i) current 

Virgin Islands Business License (ii) current Virgin Islands Certificate of Good Standing, 

(ii) corporate resolution or equivalent, (iv) articles of incorporation or equivalent, and (v)

detailed business plan and financials. The Government’s boilerplate lease template is

enclosed with this RFP and by submitting a proposal in response to this RFP, respondent

agrees to accept the Government’s boilerplate terms and conditions, if selected for award.

FAILURE TO PROVIDE THE CERTIFICATES WITHIN THE STATED TIME 

PERIOD MAY RESULT IN THE PROPOSAL BEING DEEMED NON-RESPONSIVE 

AND MAY BE IMMEDIATELY DISQUALIFIED WITH NO FURTHER 

CONSIDERATION GIVEN FOR POTENTIAL AWARDING OF THE EXCLUSIVE 

RIGHT TO NEGOTIATIONS FOR A LEASE AGREEMENT. 

Q. SECURITY DEPOSIT & CLOSING FEES

A security deposit will be required in an amount equal to no less than one month’s base 

rent in the form of CHECK, CASHIER’S CHECK, OR MONEY ORDER upon lease 

execution. All survey and appraisal fees will be invoiced at the expense of the Lessee at 

lease closing.  

R. ACCEPTANCE OF LEASE TEMPLATE AND OTHER TERMS AND

CONDITIONS

The Government’s boilerplate lease template is enclosed with this RFP. By submitting a 

proposal in response to this RFP, the respondent agrees to accept the Government’s 

boilerplate terms and conditions, if selected for award. 




