
 
 
 
 
 
 

October 19, 2021 
 

 
AMENDMENT THREE (3) 

 
RFP-022-C-2021 (P)- A/E Services for the Lagoon Street Complex 
Buildings, and Former HOVENSA Vocational Training School 
Buildings, St. Croix, USVI 
 
 
 

INSERT: Questions and Answers 
 

 
Question: What is the source of funding for this project?  
 
Answer: FEMA. 

 
Question: If funding is through FEMA, is there a Hazardous mitigation 
report available for these projects?  
 
Answer: Yes, the HMP report is available for viewing for the Vocational 
Building, none is currently available for the Lagoon Complex. (See attached 
HMP Report). 

 
Question: What is the intended use of the Lagoon Street Complex 
Buildings?  
 
Answer: Commercial Office Space. 

 
Question: What is the intended use of the HOVENSA Vocational training 
buildings?  
 
Answer: The Vocational Buildings will be utilized for commercial office 
space/ warehousing/industrial use. 



 
Question: Is there an established project budget for repairs to these two 
projects? 
 
Answer: Yes, the budget for both projects are FEMA approved through the 
Public Assistance and Hazard Mitigation programs. 

 
 
Question: If existing structure is deemed not code compliant, does the source 
of funding allow for an expansion of the scope to include full replacement?  
 
Answer: Such a determination would need to be made via the A&E 
assessment for further consideration by FEMA.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

   All other terms and conditions remain the same. 
 

   A copy of this amendment must be returned with your bid. 
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HMP Report 

 
Former HOVENSA Vocation Training School Buildings  

 
Describe how the project is consistent with the risk assessment, goals, and actions in the 
Territory Hazard Mitigation Plan.  
 
Goal 1 - Identify and actively participate in sustained action that eliminate or reduce 
long-term risk to people and property from different hazards. Reduce threats to the 
community’s public health and public safety, reduce or eliminate damage caused by 
disasters wherever possible and reduce the burden placed on local, state, and 
federal preparedness, response and recovery activities.  
 
This project will ensure that the buildings will be retrofitted to withstand 179mph winds, 
reducing the damage that may occur during the next hurricane. This will reduce the 
burden on both Territorial and Federal resources and recovery activities as the damages 
to the buildings will be significantly reduced. BENEFIT-COST ANALYSIS (BCA) 
REQUIREMENTS  
 
Project Description, Scope of Work and Protection Provided  
 
a. Describe in detail the existing conditions and the specific problem(s) the proposed 
project is intended to alleviate.  
 
The DPP Vocational Buildings are currently functioning as office space and storage for the 
Department’s Central Stores Division and by WAPA as a storage and staging site. The 
buildings operated as a vocational school before being acquired by the Virgin Island’s 
Government. Currently the buildings are subject to hurricane force winds and wind driven 
rain damage. The buildings suffered wind damages after Hurricane’s Irma and Maria. This 
project is to provide a wind retrofit with roof replacement to all 3 buildings located on the 
property. The building’s will be retrofitted in accordance with the USVI’s recently adopted 
IBC 2018, and the 179mph Design Wind Speed for the USVI and ASCE 7-16 for wind risks 
associated with Risk Category II.  
 
b. Describe the proposed scope of work to accomplish this project. Provide a detailed 
description of the solution and mitigation proposed.  
 
The engineering design firm, design-build firm, and/or general contractor firm selected 
will provide a wind retrofit for the Vocational Buildings. SOW elements will include, but are 
not limited to, a combination of one or more of the following activities: installation of 
hurricane roof protection, hurricane shutters, wind-rated storm (entry) doors, enhancing 
the load path, as well as hardening roof-top equipment, gutters and downspouts, 
electrical/mechanical or other equipment, external lighting and security equipment, solar  
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panels, fencing or other physical assets on site. Each facility will be retrofitted in 
accordance with the USVI’s recently adopted IBC 2018, and the 179mph Design Wind 
Speed for the USVI and ASCE 7-16 for wind risks associated with Risk Category II.  
 
Wind Retrofit SOW Breakdown:  
The wind retrofit will provide protection to the building envelope that meets the 2018 
International Building Code (IBC 2018), ASCE 7-16 and/or or other design requirements as 
determined through engineering design of the building’s retrofit scope of work.  
 
Final decisions about mitigation products and vendors will be made through the 
Engineering Analysis and Design to be conducted by the consulting engineering firm to be 
procured upon approval and obligation of FEMA funding for this project. The engineering 
analysis will provide all necessary information regarding a given product’s functional 
specifications, design and installation, Codes and Commission approvals and performance 
test results.  
 
The wind retrofit Scope of Work consists of the following functional elements (below):  
 
1. Window Openings: Hurricane shutters will be installed for the vocational buildings 
where the need and the technical feasibility is established by the engineering firm. The 
number of window openings and related window sizes may vary across the building, as 
identified in the building cost estimate.  
2. Entry Doors: Impact resistant, wind rated storm doors will be installed to replace 
existing (non-rated) single and double entry doors on each building as needed. Door 
makes/models will be selected in consultation with the engineering firm to be procured. 
Refer to the cost estimate for the type/number of door openings to be mitigated.  
3. Roof Protection: The existing roof covering will be removed, securing the roof deck by 
adding roof deck-to-framing fasteners to achieve IBC 2018/ASCE 7-16 design wind load 
requirements, installing an underlayment for protection against water infiltration, and 
installing a new roof covering.  
4.Continuous Load Path (TBD): An evaluation of the Vocational buildings’ load path (CLP) 
will be performed (as part of engineering design) to identify any opportunities to enhance 
its existing load path in accordance with the IBC – 2018, ASCE 7-16, and FEMA P-577. 
Should opportunities be identified, any CLP enhancements will be consistent with Option 2 
of the FEMA Memorandum: “Cost Effectiveness Determination for Non-Residential 
Hurricane Wind Retrofit Measures” (March 1, 2018). Option 2 consists of: (1) opening 
protection, (2) roof retrofit, and (3) improvement to, or creation of a continuous load path 
from the roof to the foundation. Potential CLP retrofit measures may include installation of 
masonry, wood and/or steel strapping (in combination, e.g., masonry-to-steel, masonry-to-
masonry; steel-to-steel, as needed) and support clipping, power blocking, nailing, threaded 
rod tie-downs, or other methods to enhance the wind load capacity of the existing CLP’s 
structural element connections, supports, and member sizing.  
5. Electrical and Mechanical Equipment: Hurricane rated roof vents will be installed as 
needed, and exterior equipment such as electrical panels and HVAC components (TBD) will  
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be elevated and/or anchored pending further review by the engineering firm to be 
procured.  
6. Gutters and downspouts will be hardened with strapping as needed.  
7. Exterior lighting and security cameras/equipment will be hardened as needed  
8. Exterior fencing will be hardened or replaced as needed  
Other Considerations for Project Design and Implementation (may include but not limited to):  
1. Construction services - construction staking, signage, fencing/security, tree/grounds 
protection, site preparation, on-site storm water drainage.  
2. Permits, Inspections and Product Standards – applications or other documentation, site 
inspections, mitigation product approvals, functional specifications, drawings, etc. as 
required by Territorial permitting agencies, grant funding agencies or others for HMGP-
acceptable level of building envelope protection, etc., per the 2018 Code and ASCE 7-16 
design requirements. 
 
c. Explain how the proposed project will solve the problem(s) and provide the level(s) of 
protection described above. If any other projects are underway or proposed in the project 
area, please describe. Also describe any planned future development in the project area. 
Please include building code requirements for new development and substantial 
improvements in the community.  
 
The proposed project will mitigate risks posed by hurricane winds, including wind load, 
flying debris, and wind driven rain to the Vocational Buildings. This project will 
significantly reduce the possibility of damages during a hurricane event and reduce the 
financial burden on DPP, GVI, and FEMA.  
 
At this location there is FEMA PA/406 work taking place, VITEMA is coordinating closely to 
ensure there is no overlap in SOW. Best attempts have been made to remove overlapping 
SOW items with the latest PA information up to the date of the submittal of this application. 


